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Our Objectives:

i. To keep updating and enhancing 
professional knowledge and skills 
needed for better performance of 
individuals and organisations; 

ii. To promote better understanding of 
professional requirements; and

iii. To bring about the right attitudinal 
orientation.



MISSION STATEMENT
Administrative Training Institute is the apex train ing institute

and Consultancy arm of the Government of Nagaland.  

Our mission is:

i) To help the Government Departments tackle their  
challenging and complex public administration 
issues with a view to make continuous 
improvement in their performance;

ii) To develop ATI into a Regional Institute of 
Excellence through building up the knowledge 
base in core areas of public administration, 
management, research,  consultancy and training 
competencies.



CORE VALUES

i) Create a culture of continuous learning and change; 

ii) Practise the principles of management that we preach;

iii) Always applying our hearts to the knowledge and wisdom; and

iv) Strive for leadership in our areas of work.

We believe in the following Core Values

while carrying out our mission:



� The Institute also conducts various in-service training 
programmes, refresher courses, seminars and workshops. 

� The Institute imparts training to the newly recruited officers  
of the Nagaland Civil Service in the form of Foundation 
Course of one year duration and 3 month Secretariat 
Foundation Course for newly recruited LDAs/UDAs. 

� The Institute also conducts various training programmes
sponsored by HUDCO, DOPT, DONER and NIDM.

Our Activities



•The Institute undertakes various research and evaluation for 

effective improvement and management of programmes and to 

develop new and better concepts. 

•It maintains all the training materials for easier production and 

distribution to the participants as and when required. 

• We intend to publish monthly newsletter on a wide range of 

subject areas for wider dissemination of information and 

knowledge.

• ATI publishes Training Calendar every year and is widely 

circulated within and outside the state. 

Research 



•A Disaster Management Cell has been setup to organize 
all trainings related to Disaster Risk Management. 

•The Institute in collaboration with the Home Department 
has been conducting a number of various courses both at 
the State and district levels, with faculty support from the 
UNDP and NIDM.

Disaster Management Cell



OUR TASKS
i) Identification of the training needs of Government Departments 

in terms of knowledge, skill and attitude that would improve 

their performance;

ii) Creation of knowledge base through development of faculties;

iii) Creation of learning facilities and atmosphere for continuous
learning;

iv) Organisation of professional training to the officers of AIS& NCS;

v) Continuous evaluation of the training programmes by the 
trainees, user departments and ATI faculties with a view to 
evolve relevant training content, pedagogy and programmes.



vi) Undertaking project works and consultancy services to various 

Government Departments by the faculty members and other

agencies involved in developmental activities.

vii) Generation of internal resources through optimal use of existing

infrastructural facilities available with the ATI.

viii) Institution Building through internal systems , processes, 
innovations and collaboration with other training and learning 
institutions.



The Journey began……..

In 19721972 with the first ever training to NCS 
Officers – 1 EAC and 4 C.Os in the 
Zonal Council Hall under Home 
Department.



Mile stones

1994–NCS Training enhanced from 3 months to 
6 months.

1996–Computer training started with the help of NIC.

1997–NCS training further enhanced from 6 months to 1 year 
with revised training schedule.

1984–New ATI Complex in the present site was
planned and land acquired.

1975–Shifted from the rented house in D-Block
to Officers’ Club Building in Officers’ Hill.



i) 2000 
� ‘Year of Computer Literacy’;

Special computer courses for NCS and NSS Officers;

New Millennium Initiatives

� Organised  a Seminar-cum-Workshop on:
“Transparent & Accountable Administration”
at Zonal Council Hall from 13-16 November, 2000. 

Published “Transparent & Accountable Administration”

� Shiv Khera came, saw and motivated…....

“ Motivational Training for Policy Makers in Nagaland  –
Blue Print for Success” from 27-29 Nov. 2000 at Hotel Japfü.



Through “Appreciative Inquiry”

Outcome: 10 Key Recommendations.

 
ii) 2001

� “Imagine Nagaland”

� MoU made with UNICEF to transform ATI into a regional 
Centre of Excellence in public management.

� Shifted from Officers’ Hill  to the New Complex which was 
inaugurated by Shri. L.K Advani, the then Hon’ble Union Home 
Minister.



iii) 2002

� Good Governance Workshops

Needs Assessment (15-20 April 2002)
4 Districts identified: Kohima, Mokokchung, Phek and Tuensang. 
(conducted 5 workshops in each district)

The Purpose:
a) To set in motion the process of  capacity building, administrative 

reforms and institutional measures towards good governance at the District 
levels.

b) To sensitize the government officials to handle the needs of the 
people better and to accept responsibility for performance.

� Annual Training Calendar 2002-03 hosted on the internet with 
the help of NIC at http://nagaland.nic.in



iv) 2004

a) All India Study Tours by ATI Officers and faculty members;

b) ATI made its’ presence on the web (http://www.atingl.nic.in)

c) Second computer lab setup with LAN and Internet facilities 

through dial-up from BSNL.

d) Mass Skill Up-gradation Programme for Government 

Employees’ launched by Hon’ble Chief Minister of Nagaland on 

16th June.

� 468 officials & officers from LDAs/UDAs to Additional 

Secretaries of the Nagaland Civil Secretariat trained.



v) 2005

a) A 2-day training programme for DCs and SPs was  

organised with renowned resource persons from outside ;

b) Syllabus for NCS(Prob.) reviewed and restructured;

c) Organised‘Bharat Darshan’for the NCS (Probationers);

d) VSAT installed;

e) Disaster Management Cell setup;

f) Research & Development Cell setup;

g) Mass Skill Up-gradation Programme for Government 

Employees’ for the Directorates started. 



vi) 2006 

a) Two RTI trainings conducted covering 122 participants 

during February.

� The 17 Manuals under completion for ATI.

b) ‘Mass Skill Up-gradation Programme for Government 

Employees’ for the Districts started with the TOT for 

the Potential Trainers.

c) 57 training programmes to be conducted during 

2006-07 including,

• 3 (three) training courses to be conducted by ISTM

• 6 (six) training courses to be conducted under the 

sponsorship of DOPT, Govt. of India.



• ATI is the first department in the State to come up  with 
Work Norms and the 17 Manuals under the RTI Act.

•ATI strictly adheres to all govt. instructions and notifications.

•ATI observes strict office timings. Participants an d guest 
faculties comment that the Staff Bus of ATI is the only bus in 
the State that reaches office on time!

•During any training, officers come to office early and leave 
office late (pre and post training activities).

• ATI Officers are expert in meeting deadlines.

•ATI has developed  quality norms, evaluation & moni toring 
norms.

What we are proud of:



• General opinion that ATI is a punishment post/department.
• ATI – the main Change Agent of the Govt. employees. But Govt. gives 

least priority to training, and training is HRD.
• Absence of linkages between policy making bodies and implementing 

agencies (training institutes/centres)
• Inadequate training equipments and infrastructural facilities.
• Funding solely dependent on govt. Training is a time-bound activity and 

requires funds on time, especially payment of honorarium etc.
• Requires more trainers in various areas. Existing trainers need further 

exposure.
• Officers seem to be lacking motivation as there is no proper promotional 

scope. Need proper service and recruitment rules (drafting near 
completion)

• Common perception that ATI is doing nothing. The results are not
immediate but effects are observed in the long run and not measurable. 
(unlike other development deptts.)

• Right persons are not sent for the right training courses.
• Participants often called back from training.
• Lack of compliance – STP not strictly enforced/adhered by departments.
• Water Problem

Problems faced:



1) Recasting the professional training to NCS officers.
� Focus on New Public Management Concepts
� Attitudinal change 
� Skill focussed

2) Induction training to all AIS officers like IAS,  IPS, IFS and
other Probationary Officers of Nagaland State along with NCS.

3) Restructuring the functioning of the ATI with a focus on the 
mission and new tasks identified.

4) Leveraging of Information Technology (IT) in training.
� Computer aided Training to Civil Servants
� Computer training for public leaders
� Computerised accounting system
� Special courses on e-governance
� Creation of e-learning facilities with the help of NIC
� Networked Computer Lab.

PROGRAMMES ON THE ANVIL



5) Programmes on emerging areas of public management:
� Project management skills
� Negotiation skills for handling Multilateral Fundin g Agencies
� Disaster Management with the assistance of Govt. of India.
� Environmental Management and Urban Management with 
the assistance of HUDCO

� Communitisation
� Good Governance

6) Learning Facility Creation

� Building up of the Library
� Digital Library

7) Seminars and Workshops:
� Periodical seminar and workshop on topical interests 

relevant to the State Administration.



8) Networking with the other Institutes in the country. 
E-networking with other Institutions for resource sharing.

9)  Project Work, Consultancy and Studies in selected areas
� Strategy on State Plan
� Database system for the Nagaland Secretariat
� Web designing for e-learning.
� Tender System in Government Departments
� Communitisation.



What we look for:
1) The State Training Policyneeds to be reviewed and adhered to by all 

departments.
a) Allocate a minimum of 1.5% of all the department’s salary budget for training.
b) Training and Departmental Exam may be made a criteria for promotion for 

all in-service govt. employees.
c) Training Needs Analysis(TNA) to be conducted for all departments.
d) Induction Training for all newly recruited officers

5) Empower ATI to generate internal resources to meet the  developmental,   
maintenance needs  and to complete the infrastructural facilities.

2) Help ATI to identify and prioritise the training needs of the State through a   
State-level mechanism.

3) Departments to suggest the specific training programmes, content and duration 
for organising effective training programmes.

4) Help ATI by regularly sending of documents like policy papers, special reports, 
rules & regulations, consultancy and project reports, Annual Administrative 
Reports, Case studies of success stories to build up the local administrative 
knowledge base.



7) Furnishing all class rooms, conference halls etc. with state-of-
the-art facilities, to conduct  simultaneous trainings.

6) Completion of the unfinished civil works.

10) To encourage bottom-up approach, the feedbacks received 
from the participants (problems faced, comments, suggestions 
etc.) be taken into account for any govt. reforms or initiatives.

11) Regional District Training Center to cater to the needs for 
remote districts.

12) Development of effective training information & management 
system.

8) Furnishing all hostel rooms.

9) Construction of Guest House.



A) Specialised Faculty Members:
• Management(2)
• Accounts (2)
• Computer (2)
• Public Administration(1)
• Economics and Development (1)

C) Library-
No. of books: 2759

B) Administrative Support Staff = 45
Many senior IAS Officers including 5 Chief Secretaries
have served as Directors, ATI.

The Organisation:



1. Administrative Block (Double storey)

20 rooms

2. Training Block (Double storey)
� Conference hall (50 capacity) 2 halls
� Class rooms (10 rooms)
� Computer labs (2 Nos. with 15 capacity &

Internet Connection through VSAT )

Facilities
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